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The Center for Inclusive Excellence (CIE) aims to build capacities for inclusive excellence in education and
the workplace. The CIE initiatives are designed with multi-sector partners and with multiple pathways to
increase educational access, improve professional effectiveness, and accelerate career advancement.

SPOTLIGHT ON KEY INITIATIVES

e Pathways to Professions (P2P). Over $3.7 million awarded by the U.S. Department of Education with an
additional $3.7 million matching fund by the P2P consortium (2022-2027). Dr. Yi Huang, author and
principal investigator.

e Center for Inclusive Excellence (CIE). Over $1.8 million awarded by the U.S. Department of Education
(2022-2025). Dr. Yi Huang, author and principal investigator.

SPOTLIGHT ON KEY PARTNERS

e Coppin State University, Salisbury University, University of Maryland Eastern Shore, Baltimore City Public
Schools, Dorchester County Public Schools, Somerset County Public Schools, and Wicomico County Public
Schools.

SPOTLIGHT ON KEY INNOVATIONS

e P2P MicroResidencies focusing on culturally responsive practices through rural-urban rotations.

e P2P MicroCredentials focusing on competency mastery through the P2P theory-to-action model.

e P2P Inclusive Services featuring P2P Learning Laboratory & P2P Teacher Resource Studio with free
resources to bridge opportunity gaps.

e P2P Stackable Credentials uniquely engineered as model “career ladders” to improve teacher effectiveness,
increase teacher retention, and accelerate teacher leadership development.

e P2P Next Generation Male Educators focusing on recruiting, preparing, and retaining male educators in
high-need rural and urban communities.

e P2P Leadership Academy connecting educators, researchers, and community leaders through the P2P
Networked Improvement Community.

BREAKING NEW GROUNDS AND SETTING NEW RECORDS (FALL 2023 - SPRING 2024)

e P2P Stackable Credentials Set New Records on Enrollment. As a new program inaugurated in Fall 2023,
Stackable Credentials set new records for enrollment in Fall 2024 (N=43) with an 115% average annual
growth during the pilot year.

e P2P Stackable Credentials Set New Records on Performance and Retention. The Stackable Credentials
outcomes reflected high-levels of course completion (98%) and competency mastery (97%), and high-
degrees of retention in Spring 2024 (86%) and Fall 2024 (100%).

e P2P Key Interventions Set New Records on Engagement and Completion. As the pioneer in the field,
participation and completion set new records with MicroCredentials exceeding annual target by six- fold and
MicroResidencies exceeding annual target by 5-fold.

o P2P Key Interventions Set New Records on Outcomes and Satisfaction. Performance outcomes reflected
high-level of competency mastery across all key interventions and high-degrees of satisfaction (95.5%
MicroResidencies, 97% Leadership Academy), far exceeding annual targets.

VIDEO SPOTLIGHT
2024 Pathways to Professions (P2P) Stackable Credentials as Career P2P Next Generation Male
Leadership Academy Ladders for Teacher Advancement Educators Initiative

Stackable Credentials as Career Ladders for Teacher Ad
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https://youtu.be/DAzu2OJw-Q4
https://youtu.be/DAzu2OJw-Q4
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FcKOdpJnOxNg&data=05%7C02%7Cyhuang%40coppin.edu%7C52320ad7599f47430ea008dc373733f1%7C8b145053b1544be3b5b0d803d8517679%7C0%7C0%7C638445957469955873%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Glh8h4M8JQEAJ9Yj%2Bt7hFPjWtyroCnVwoxOeT6kTVeE%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FcKOdpJnOxNg&data=05%7C02%7Cyhuang%40coppin.edu%7C52320ad7599f47430ea008dc373733f1%7C8b145053b1544be3b5b0d803d8517679%7C0%7C0%7C638445957469955873%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Glh8h4M8JQEAJ9Yj%2Bt7hFPjWtyroCnVwoxOeT6kTVeE%3D&reserved=0
https://youtu.be/__eMXGZZvbw
https://youtu.be/__eMXGZZvbw
https://www.youtube.com/watch?v=cKOdpJnOxNg&ab_channel=CenterforInclusiveExcellence
https://youtu.be/DAzu2OJw-Q4
https://youtu.be/__eMXGZZvbw
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Pathways to Professions:
Year 2 (FA2023-SP2024) Implementation Summary

UNIVERS

Performance Far Exceeded Annual Targets

MicroCredentials 239
Annual Target 40
MicroResidencies 103
Annual Target 20
Leadership Academy I 112
Annual Target 80
THEs & LEAs Across Maryland [N 32
Annual Target 3
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* Competency-based performance on P2P key interventions far exceeded annual targets.
Stackable Credentials: Pilot Results (F23-F24)
Center for Inclusive Excellence
High-Levels of Competency Mastery and Retention
Fall 24 Retention 100.00%

Sp24 Retention 85.71%
IR 93.48%
F23 EDULG601 Course Grades [ 08.81%
I, ©7.19%
F23 MicroCredential Mean | IR o7.63%

55.00%

SP24 EDUL602 Course Grades

SP24 MicroCredential Mean

65.00% 75.00% 85.00% 95.00%

** Qutcomes reflected high-level of competency mastery and high-degree of retention far exceeding targets.

Stackable Credentials: Pilot Program Growth (FA23-SP24)
Center for Inclusive Excellence

Pilot Year with an 115% Average Annual Growth

FA24 Enrollment 25

FA24 Annual Target 11

SP24 Enrollment [ 13
F23/SP24 Annual Target 10
F23 Enrollment 22
F23 Annual Target 10
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***The new program enrollment far exceeded target with an average annual growth of 115%.
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